Sample letters from Chancellor/President
The ideal letter or statement from the head of the university serves several functions:
· It alerts the students and other community members of the university’s initiative with regard to drinking problems;
· It gives legitimacy and top-level support to all the various activities that fall under the general statement;
· It consolidates a number of activities to communicate that the initiative is large with several components;
· It either directly describes the enforcement operations, or is directly linked with details of those operations to give them greater visibility.
Mechanism

The letter or statement is meant to be adaptable to any number of media and communications – letters sent to parents over the summer; letters to neighbors or retailers; e-mail to students, faculty, and staff; newspaper ads; web site; etc.).  The letter or statement could be designed so that it ends with a tailored paragraph for the intended audience (e.g., for parents or for retailers).
We fully expect that the final statement would have gone through several editing and approval steps.  In addition, some administrators may want only a broad “vision” statement and leave details about enforcement or other activities to be provided in some other way (e.g., a second page describing those, or links on a web page describing operations in detail).  However it evolves, the important thing is that it can be used to generate greater visibility for enforcement
Examples

We’re including two kinds of “statements.”  One draft covers the general statement as well as the specific enforcement, educational, and policy initiatives from the Safer prevention Action Plan.  The other draft is designed to be the overarching statement that would be coupled with some other mechanism for laying out the enforcement activities and other communications (e.g., the Safe Party Brochure).
Example 1:  Covers everything

Draft message from Chancellor/President
Education is the primary mission of any university.  Our mission requires students live and work in a healthy and safe environment.  As is the case on many other campuses nation-wide, excessive alcohol consumption poses a threat to our students and the community in which they live.

It is no longer the role of the university to act in loco parentis – our students are independent young adults who must take responsibility for their own actions.  The University and the surrounding community do have a responsibility, however, to be absolutely clear about our expectations for every citizen’s behavior, including students.

That is why I am joining community leaders in a collaboration to make sure that students are aware of their responsibilities when hosting or attending social gatherings, and remind them of their duty to protect the safety and well-being of their guests and neighbors.  Starting this fall, we will reduce the risks associated with drinking in the following ways:
· Through an educational campaign that helps students and others host safe social gatherings and to know their responsibility as a host for the safety and well-being of their guests and neighbors;

· Though fair but firm enforcement of existing laws that protect the community from alcohol-related harm:

a. DUI enforcement

b. Party patrols to disperse dangerous crowds

c. Enforce laws prohibiting alcohol sales to minors

· Through placing the burden of costs to those who repeatedly require community or police response – a “response cost” ordinance.

Our goal is to create the best learning resources and environment possible for our students, faculty and staff.  With your help, we can better reach that goal and still give students opportunities for fun, good company, and recreation free from harm.

I would like to invite you to join us in this endeavor.  [diverges here for parents, retailers, students, or neighbors]

[students]  I am confident that you share all our concerns about the safety of students and all who live in our neighborhood.  If you would like to know more about this initiative, and especially if you would like to get directly involved, please [contact the student government safety task force/health center/student affairs office, etc.].  
[parents]  As a parent, you still have a greater influence on your son or daughter than you might expect.  Please let them know that our goal is to keep them from harm, and not to “spoil their fun.”  If you would like to express support for our efforts, or would like to be kept informed of our initiatives, please [return this postcard/send an e-mail/phone this number].
[retailers]  As a retailer, and member of our community, I would ask you to express your support for our efforts and make your customers aware of them as well, either informally, or by distributing the “safe party” brochure we have developed for the educational campaign.

[neighbors]  As a resident of our community, we hope you will help inform students and others arriving here of our concerns.  If you would like to express support for our efforts, or would like to be kept informed of our initiatives, please [return this postcard/send an e-mail/phone this number].

Example 2:  Broad statement that would be accompanied by details
Draft message from Chancellor/President

Education is the primary mission of any university.  Our mission requires students live and work in a healthy and safe environment.  As is the case on many other campuses nation-wide, excessive alcohol consumption poses a threat to our students and the community in which they live.

It is no longer the role of the university to act in loco parentis – our students are independent young adults who must take responsibility for their own actions.  The University and the surrounding community do have a responsibility, however, to be absolutely clear about our expectations for every citizen’s behavior, including students.

That is why I am joining community leaders in a collaboration to make sure that students are aware of their responsibilities when hosting or attending social gatherings, and remind them of their duty to protect the safety and well-being of their guests and neighbors.  In addition, we at the university are fully supporting local police efforts to employ fair but firm enforcement of existing laws that protect the community from alcohol-related harm.

Our goal is to create the best learning resources and environment possible for our students, faculty and staff.  With your help, we can better reach that goal and still give students opportunities for fun, good company, and recreation free from harm.

I would like to invite you to join us in this endeavor.  [diverges here for parents, retailers, students, or neighbors]

[students]  I am confident that you share all our concerns about the safety of students and all who live in our neighborhood.  If you would like to know more about this initiative, and especially if you would like to get directly involved, please [contact the student government safety task force/health center/student affairs office, etc.].  

[parents]  As a parent, you still have a greater influence on your son or daughter than you might expect.  Please let them know that our goal is to keep them from harm, and not to “spoil their fun.”  If you would like to express support for our efforts, or would like to be kept informed of our initiatives, please [return this postcard/send an e-mail/phone this number].

[retailers]  As a retailer, and member of our community, I would ask you to express your support for our efforts and make your customers aware of them as well, either informally, or by distributing the “safe party” brochure we have developed for the educational campaign.

[neighbors]  As a resident of our community, we hope you will help inform students and others arriving here of our concerns.  If you would like to express support for our efforts, or would like to be kept informed of our initiatives, please [return this postcard/send an e-mail/phone this number].

